OUR CREDO

aka "Bartholomew and katherine 101"

We present below our thoughts on the role of a Baron and Baroness, our general approach to fulfilling that role and our key long-term goals. We hope that this gives you the chance to feel better acquainted with our aims and assumptions, and the confidence to readily tell us if you feel we are falling short of our own standards in any way.

The Role of the Baron and Baroness of Southron Gaard

There are some very useful resources available on the duties of a Baronage, such as Baron Hrolf Herjolffsen's and Mistress Madelaine de Bourgogne's excellent "A Guide for Barons and Baronesses" at http://www.florilegium.org/files/SCA-INC/Guid-f-Barons-art.html
However, from the perspective of the populace of the Barony, we believe the most useful starting point is the Oath taken by the Baron and Baroness at Investiture. We have extracted and slightly paraphrased the key elements of this oath to anchor the discussion below.

Obey the King's and Queen's lawful commands

This is the bottom line on which much else depends. We are their Majesties' representatives, with our position and whatever authority and ceremonial status we hold deriving directly from them. When they lawfully say "jump", we will jump. Should we be consulted beforehand about the proposed direction of a jump, we will do our best to convey to their Majesties what direction would be best for this Barony. When time and circumstances allow, we will also do our best to first consult widely with the populace. If we see a problem arising within the Barony with respect to Kingdom law and practice, we will do the same, and pass any resulting conclusions on to their Majesties.

Faithfully hold and administer the Barony of Southron Gaard

This is a very specific behest concerning good governance. The Barony has a range of officers performing specific duties, with responsibilities both to the populace and to Kingdom officers. The Seneschal is their leader, and has the last word on matters of mundane policy and management. Where we come in, beyond representing their Majesties' wishes, is to:

· set a positive tone and style of discourse among all members of the populace, including how each treats and responds to their fellows

· require and encourage sound governance practices, including long-range planning, inclusiveness, openness to new ideas, communication, accountability and proper budgeting

· help prevent little disputes and friction-points from becoming larger ones

· foster a strong strategic impetus towards a happy, growing Barony

Support your people in their various endeavours

We will strive to help, rather than hinder, every member of the populace in their pursuit of the many and varied activities which occur within the Barony. If we can reasonably remove obstacles or avoid creating new ones, we will do so.  If we can encourage people to try new challenges or activities, or attain new heights in their existing fields, we will be doing our job properly. So also, if we can help save an officer from burn-out, or provide relief to someone suffering personal attack, or encourage gentles who are feeling overawed by those around them, or help children to recognise and live by the ideals of the Society (as well as learning how to hit each other with boffer-swords).

Bring all good works to the notice of Their Majesties

Different people have different views regarding awards. Our view is that, if we see someone consistently or spectacularly doing Good Things, particularly if they are doing it in a way that heartens and nurtures those around them, then they richly deserve to be recognised. They deserve this whether they started participating in the Barony last week, or are weighed down by the honours they have received in the past. They are our role models, and we can never have too many of them.

We urge you to look for those people at all times, then look for a Baronial or Kingdom award (http://sg.sca.org.nz/heraldry.htm#recommend) appropriate to their efforts and achievements, and then tell us about it. If you cannot find an appropriate award, please tell us anyway!  B&B@sg.sca.org.nz 
Mindful that the harmony of Southron Gaard springs from your deeds, treat courteously with all, whatever their degree or station

This can sometimes be a challenging requirement for any Baron and Baroness, because we're human too. When we get irritated or distracted or busy, we might want to snap at someone instead of treating them as they deserve. Nonetheless, the above statement sets the standard we should – must! – follow, and which we wish to encourage in all others. 

Everyone in the Barony is worthy of respect. If their views differ from ours, or yours, so be it: that is merely cause for disagreement regarding the matter, not for disparagement of the person. Bear in mind that when problems arise in which we become involved, we will not rush to make judgement and we are likely to actively seek alternative viewpoints, some of which may well differ from yours.

On the subject of restoring harmony when it is at risk, we urge you to consult Lochac's Grievance Procedure at http://www.sca.org.au/seneschal/d.php/Grievance_Procedure_Blue_Book.pdf  It contains definitive, sensible policy for Kingdom and Baronial handling of disputes. If you follow it, you are maximising the chances of a dispute being speedily, courteously and intelligently resolved. Another very useful resource is the SCA Corpora’s Appendix A covering disputes and their resolution. It provides still more detailed suggestions on how to resolve a problem yourself, in its early phases, before it requires wider attention.

Those are the key provisions of the Investiture Oath. It binds us while we hold our office, and we take it seriously. We know we won't always succeed in living up to its high standards, but we will always be trying to do so. 

What are we hoping to do?

That “we” is not just what do we as Baron and Baroness hope to achieve – it’s what do all of us want for our future? We think that everyone is likely to share two major goals: (1) to have a strong Barony working towards a healthy future; and (2) to have fun getting there. 

We may all have different ideas of how to achieve those goals, but there is room for diverse approaches. Here are a few of our long-term goals, which underlie some of the more active and visible things you might see us doing or saying. They are the bones of our personal Strategic Plan for Southron Gaard:

· to foster an atmosphere of widespread cooperation, personal respect, inclusiveness and spontaneous fun, which draws all members and groups within the populace into as many enjoyable activities as possible

· to explicitly allow for and encourage all the differing levels of accomplishment, activity and ambition within the Barony, from the boisterous cameraderie of a Tavern Revel to the imaginative magic of a Quest, to the rarefied heights of Laurelship or of a formal P'as D'Armes

· to actively encourage a carefully planned program of recruitment and retention and nurturing of new members, from all stages and walks of life, with the responsibility for the success of this effort to be explicitly shared among us all
· to ensure that, when we step down, the populace and Their Majesties have a ridiculously large set of over-qualified and eager Baronial candidates from which to choose

Finally, if you have comments or suggestions regarding anything in this Credo (especially award recommendations!), we’d love to hear from you: B&B@sg.sca.org.nz
